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¶}M:ÌƔ° PRESENTERS

Qʭufs!Gflfuf
Advisor to the Chairman

Qʭufs!Gbslbt
Deputy CEO
Chief Technology Officer

Dtbcb!Uivs{ʶ
Deputy CEO
Chief Financial Officer

Aladin Mjod{ʭozj
General Deputy CEO

Å Ns/!Mjod{ʮozj!tfswft!
as a Board Member 
and General Deputy 
CEO

Å He is responsible for 
the day-to-day 
operations of the 
Company

Å Mr. Farkas is Deputy 
CEO and serves as the 
CTOof 4iG

Å He is responsible for 
all engineering and 
delivery activities of 
the Company

Å Mr. Fekete serves as 
Advisor to the 
Chairman 

Å He is responsible for 
all international, 
capital markets and 
M&A activities of the 
Company

Å Ns/!Uivs{ʷ!jt!Efqvuz!
CEO and CFO 

Å He is responsible for 
accounting, finance, 
tax, controlling and 
HR activities



2019 KEY HIGHLIGHTS

Å 4iG now is the #2 IT system integrator in Hungary since the change of ownership
Å From #6 in 2018

Å 2019 was 4iGΩǎ ǎǘǊƻƴƎŜǎǘ ŜǾŜǊ ȅŜŀǊ
Å 41bn HUF of revenue (a 194% increase on 2018)
Å 4,1bn HUF of EBITDA (a 383% increase on 2018)

Å Topline growth of 193,6% waspurely organic

Å Employee numbers increased to close to 600in December 2019
Å From 376 in December 2018 
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Å Hfmmʮsu!Kʦt{bj!gjstu!cfdbnf!Dibjsnbo!joJuly 2018 then CEO in March 2019
and finally the largest owner of 4iG with a 40,2% control in July 2019

Å Our strategic goal is for 4iG to become the #1 IT system integrator in Hungary and a 
significant company in the broader CEE region

Å The existing management team of 4iG was complemented with new additions to help 
implement the new growth strategy

Å Solution oriented by understanding client needs, client focused by introducing 
account management for large corporates, target market sector based sales and 
pro active sales to drive demand of customers

Å Organic growth expected to be complemented with acquisitions and partnerships / JVs

Å Jouspevdujpo!pg!jnqspwfe!qspdftt!nbobhfnfou!up!iboemf!5jHƫt!jodsfbtjoh!ovncfs!pg!
large projects and clients

Å Efficiency improvement initiatives implemented including changes in the 
organizational structure, consolidation of previously duplicate activities, review 
of contracts, strengthening of project control

Å EBITDA margin improved from breakeven in 2018  to c. 10%  in 2019

Å Hiring of new staff with a focus on flagship technologies and new matrix structure 

Å Our headcount increased from 376 in December 2018 to close to 600 in December 2019

A COMPREHENSIVE BUSINESS TRANSFORMATION
NEW
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NEAR TERM OUTLOOK

Å Our goal isto become the #1 IT system integrator within the next two years 

Å Expectations for 2020 are robust with 23bn HUF contractedrevenuefor 2020 
(compared to 11 bn HUF contracted revenue in February2019 for 2019)

Å We will continue to grow strongly but we expect the growth rate to normalize
Å c. 20%+ topline growth expected in 2020 
Å similarlydynamicaverage annualgrowth rate beyond 2020
Å theabove-mentionedgrowthexpectationsareorganicand the planned

acquisitionscanincreasefurther

Å We are targeting an 8-10% EBITDA margin in the medium term (2-3 years)

Å We expect to declare a dividend for 2019
Å Dividend policy to be discussed by the Board of Directors 
Å wŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ōŜ ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ {ƘŀǊŜƘƻƭŘŜǊǎΩ aŜŜǘƛƴƎ ƛƴ !ǇǊƛƭ 

2020
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