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2019 KEY HIGHLIGHTS

A 4iG now is the #2 IT system integrator in Hungary since the change of ownership
A From #6 in 2018

A 2019wasticad A GNRBYy3IS&ad SOSNI Sl NJ
A 41bn HUF of revenue (a 194% increase on 2018)
A 4,1bn HUF of EBITDA (a 383% increase on 2018)

A Topline growth of 193,6%aspurely organic

A Employee numbers increased to closes@in December 2019
A From 376n December 2018
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A COMPREHENSIVE BUSINESS TRANSFORMATION

NEW A Hf mmysu! Ktst { bj ! gj sduly20&8fthérbQEO InNdairch 2089n b o! j o
OWNERSHIP and finally the largest owner of 4iG with a 40,2%control in July 2019

VISION AND A Our strategic goal is for 4iG to become the #1 IT system integrator in Hungary and a
STRATEGY significant company in the broader CEE region

MANAGEMENT A The existing management team of 4iG was complemented with new additions to help
TEAM implement the new growth strategy

SALES A Solution oriented by understanding client needs, client focused by introducing
account management for large corporates, target market sector based sales and
STRATEGY pro active sales to drive demand of customers

DELIVERY AJouspevdujpo!pg!jngspwfe! gspdftt! nbobhfnfou! up!iboemf!5
CAPABILITIES large projects and clients

A Efficiency improvement initiatives implemented including changes in the
OPERATIONAL organizational structure, consolidation of previously duplicate activities, review
EFFICIENCIES of contracts, strengthening of project control

A EBITDA margin improved from breakeven in 2018 to c. 10% in 2019

A Hiring of new staff with a focus on flagship technologies and new matrix structure

SISO A Our headcount increased from 376 in December 2018 to close to 600 in December 2019

EXPANSION A

APPROACH Organic growth expected to be complemented with acquisitions and partnerships / JVs
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NEAR TERMOUTLOOK

A Our goal igo become the #1 IT system integrator within the next two years

A Expectations for 2020 are robust witBlih HUF contractecevenuefor 2020
(compared to 11 bn HUF contracted revenue inrbiaby 2019 for 2019)

A We will continue to grow strongly but we expect the growth rate to normalize
A c. 20%+ topline growth expected in 2020
A similarlydynamicaverageannualgrowth rate beyond 2020
A the abovementionedgrowth expectationsare organicandthe planned
acquisitionganincreaseurther

A We are targeting an-20% EBITDA margin in the medium ternaB (Zears)

A We expect to declare a dividend for 2019
A Dividend policy to be discussed by the Board of Directors o
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